
 

Hacking Europe’s Future 
Hoogtij (Amsterdam), Zoom (digital) – 31th October 2020 
 
ABOUT THE EVENT 

The Hackathon ‘Hacking Europe‘s Future’ was an immersive one-day brainstorm event to 
come to radical reform ideas regarding crucial European themes.  The programme was 
focused on both policy discussion as well as communication methods. The Hackathon is 
meant to go beyond discussing the daily political issues surrounding the European Union, 
and is a platform to discuss longer-term policies for the European project. 
 
Representatives from liberal organisations all over Europe came together online to discuss 
European climate change policy, citizen engagement with the European Union and 
European-wide social policy.  Experts from these respective fields engaged with the 
participants through interactive presentations, followed by Q&A-sessions.  The sessions were
moderated by Afke Groen, researcher for the Dutch social-liberal scientific institute, the Mr. 
Hans van Mierlo Foundation.  
 
 

EVENT REPORT 

The Hackathon – filmed from the makeshift ELF-studio at Hoogtij,  Amsterdam – kicked off 
with expert sessions on the thematic issues of climate change, citizen engagement and 
social policy.  
 
Alberto Alemanno presented his views on citizen engagement to the European Union. He 
argued that citizens should be able to influence European decision-making in a consistent 
manner. It is not enough to merely vote for European representatives, but there should be 
more tools and access available for citizens who wish to engage. It’s crucial for citizens to 
learn how to lobby directly the European Union, and this will promote their engagement and 
ownership regarding the European projects.   
 
The second expert presentation was given by Lise Witteman.  Witteman explained the 
different dynamics that influence the creation of European-wide social policy. She focused 
this session on the recent debates surrounding the European minimum wage, and elaborated
on the point of view of different European Member States.  Th minimum wage debate 
outlined the different and at-times conflicting interests within European member states that 
policy makers and negotiators need to balance. 
 
Afke Groen presented the European Green Deal and outlined its priorities and pillars.  Groen 
citically analyzed the three pillars of the Green Deal, such as ‘reduce emissions to zero by 
2050‘, ‘in a fair way, we can share the burden‘ and ‘Europe should take the lead’ and 
discussed the different roadblocks the European Green Deal faces in achieving these goals.  
 
 



 

The abovementioned expert sessions formed the input for the first brainstorm session, where
participants split into groups to brainstorm on policy initiatives and opportunities regarding 
citizen engagement in EU decision-making and European climate policy.  Specifically, the 
participants discussed which policy domains require citizen engagement most urgently and 
theorized which priorities should be at the forefront of EU-climate policy. 
 
In the second part of the programme, the focus was shifted towards communication. Ian 
Marquardt outlined the main liberal communication strategies. In this session, Marquardt 
argued for a renewed focus on storytelling:  liberals need to tell their own story instead of 
letting others decide what that story is. In fact, when using storytelling as a tool, it’s important 
that organisations stimulate personal communication and focus on people’s stories rather 
than the message of the leaders. It is with this personal story that political parties can engage
with citizens in a more sustainable manner.  This expert session was followed by the second 
hacking round, where the teams discussed in which way the thematic policy discussions 
should be communicated to the broader European audience.  
 
This intense one-day programme was finalised with the group pitches. Representatives from 
both teams pitched their ideas on radical, progressive European reforms. 
 
Citizen engagement: 
In order to engage more citizens with European affairs, it is recommended to develop a 
Paneuropean media communication channel such as a TV station, a radio channel or 
podcast series. This will serve to inform and entertain European citizens and promoted a 
shared a sense of a identity. Secondly, an eLearning platform could be developed on EU 
affairs. Finally, there should be more European representatives present in the member state 
countries.  All strategies regarding engagement and communication must be conducted on 
the European and on a local scale.  
 
Climate change policy: 
Concerning European climate policy, citizens can be engaged through the creation of a 
citizen fund. Citizens can make a claim on this fund for local, sustainable investments. The 
Green Deal should be presented in schools, municipalities and local communities so that all 
European citizens are aware of this shared goal. This will promote the view that it is a 
common project and makes it an undeniable part of everybody’s daily life. Finally, 
communication on the Green Deal and climate policy should not be panic messaging or 
focus on fear stories. If it is framed as a positive force for renewal,  there will be greater 
commitment and consensus on its implementation.  
 
Outcomes 

1. Identification of challenges and solutions concerning EU climate policy and citizen
engagement.  Participants  analyzed ways in  which citizens can be involved in  EU
decision  making.  This  links  to  the  second  outcome  as  mentioned  in  the  project
proposal,  namely  increasing  awareness  of  ways  to  reach  out  to  the  European
electorate. It is exactly this way of reaching out the Hacking teams brainstormed on. 

 



 

2. Identification of communication ways and strategies to reach the European electorate.
This links to the first  outcome mentioned in the project  proposal.  The participants
discussed ways in which citizens can have a better sense of what is going on at the
EU and new ways to reach European citizens. 

With the support of:   

 

 

 

 

 
An event organised by the European Liberal Forum (ELF). Supported by D66 Internationaal / 
Stichting IDI. Co-funded by the European Parliament. 

 
Neither the European Parliament nor the European Liberal Forum are responsible for the
content of the programme, or for any use that may be made of it. The views expressed herein
are those of the speaker(s) alone. These views do not necessarily reflect those of the
European Parliament and/or the European Liberal Forum asbl. 
 

 

 

 



 

Appendix I – Working document Hacking Round I: Substance, 
Vision & Policy 
Involving citizens in EU decision making 

1. In what policy domains does the EU need to involve citizens in decision making 
most urgently?  

• How to reach citizens, especially groups that show no interest/apathy towards 
the 

European project and share the information and opportunities o MEPs 

local bureaus  o Student unions and youth unions o Ambassadors  

- state institutions/local authorities and EU representatives o 

Conference on Future of Europe - how to involve the citizens o 
Citizens should feel and get in touch with the EU, not to see it only 

as far away entity - Outreach programmes, meeting with people, 
stories - bring people closer to each other 
o Explain the impact of the EU on everyday life of citizen - EU funds 

(infrastructure) o Different narratives, discourses and 
context in the Member states 

• Topics 
o How to ask the questions about the future of EU to the citizen in a way 

they will understand it 
o Labour - explain the impact of the transition on the job market and 

make sure people understand the impact and are not afraid  
o Climate policy and green policy - how to frame it and involve the 

citizens in the process  
o Health - vaccines, specialized institutions and their competences and 

rights, crisis management and cooperation 
 

2. What changes (if any) to the EU’s institutional design are necessary to enhance the
EU’s democratic legitimacy? 

• European Parliament - right of legislative initiative, how to get people more 
involved in the European elections, how citizens see the EP elections  
 
 

3. How do we get 'everyday EU citizens' to have a sense of what is going on at the EU
level?  

• Tournament forum, European appointments with the citizens. 
• Connecting people different regions with similar conditions. 

 
 

 



 

European Climate Policy 
 

1. What should be the three top priorities or ‘goals’ of EU climate policy? 
The International level: EU as a global leader 
Level of responsibility: decide on which level it should be enforced, EU, national or local.  
Individual level: involving citizens, social acceptance for policies, promote behaviour changes
 
 

2. What should be the balance between European climate policy based upon 
restrictive measures and upon a rewarding mechanism? For example, should 
there be an EU carbon tax or, the other way around, should there be a reward for 
companies/organisations which emit less than a certain CO2 threshold? 

• We need both carrots and stick in the EU. Use the EU as a global power to put higher
requirements in trade agreements. 

• Depending on policy: the most effective tool should be chosen   
• Innovation and research important tools.  
• Citizen information and co2 labels: consumer power driving companies towards 

becoming more sustainable 
 
 

3. To what extent should EU climate policy be binding for all member states? In 
other words, to which extent can countries design their own climate policy and to 
what extent is it determined by EU policy?  

• Some aspects should be binding on EU level, such as target, common definition: what 
constitutes a fossil fuel or a renewable source. Disagreement on net zero in each MS or 
in EU as a whole. Should be multi-level implementing and formulating policies.  

 
 
 
 

 



 

Appendix II – Working document Hacking Round II: Style, 
communication, tools and messaging 
Involving citizens in EU decision making 

1. What tools should the EU urgently develop to systematically involve citizens in 
EU decision making? 

Tools you can think about: 
- European referendum 
- Permanent citizens' council (in which selected EU citizens' rotate) 
- E-democracy platforms (CitizenLab) 

• Citizen´s council  o selection (randomly X NGOs, jury duty), representation, 
accountability and impact/power 

• How to make the solution really European wide 
• Feedback channels, outreach strategy - different levels of communication, 

coordination 
• e-Learning - courses for students from different countries  
• Paneuropean TV station or radio channel, dedicated time of broadcasting for 

the European issues, reality/ TV show - European entertainment, culture 
 
 

2. What key message or strategy can the EU pursue to communicate to citizens? 

1. The presence of counternarratives 

2. The need for a broad strategy, multiple layers on a local and european level 
 

European Climate Policy 
 

1. What key message or strategy can the EU pursue to communicate to citizens about
its climate policy and the European Green Deal? 

• Everybody is a winner in lowering emissions, no single group is favoured as regarding
the end goal 

• No panic messages, limit fear stories – doesn't work 

• Positivity and narrative on positive outcomes, new and different jobs, i.e other societal
benefits beyond climate 

• Connectivity: common project 

• Nature, something people can relate and connect to 

• Make it tangible for people, link it to something people can see and experience 

 



 

• Don’t focus on hard facts like goals and statistics, but relate to everyday life of 
individuals  

 
 
2. With what tool(s) can the EU also involve citizens in its decision making on climate

policy and the European Green Deal? 

• Use the tools that are already there, do not reinvent the wheel; there are already 
enough opportunities to involve citizens. Make sure people know what’s already 
there. 

• How to involve and engage masses 

• Not making it the burden of the individual, but engaging individuals 

• Reframe it: engagement in green deal, its your daily life 

• Education, involve small initiatives in schools and local communities 

• Hearings (?) 

• Citizens fund for investments in green projects  
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